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A Common Language for Company-
Community Exchange
It’s often di�cult for extractive compa-
nies to navigate the expectations of local 
communities in the areas where they 
operate. Communities and companies 
appear to have seemingly irreconcilable 
goals. Both have di�culties �nding a 
common language to express their goals.

Understanding the Impact of Your 
Company’s Plans on Communities
BCS helps your extractive company 
understand the impact of its planned 
activities on local communities both in 
your areas of impact and in your areas of 
in�uence.

Using a CCA to Advantage
The CCA identi�es options for community 
investment, for developing partnerships, 
and for selecting focus areas for company 
and community capacity building, among 
others.

Mutually Bene�cial Working Relationships
A CCA helps your company to develop 
mutually-bene�cial working relationships with 
the local communities where you work. 
Companies that integrate contributions to local 
communities into their core operations will 
deliver greater long term value to today’s 
shareholders and tomorrow’s generations, 
earning and keeping a strong social license to 
operate.

Distinguishing Among Stakeholders
A local community typically includes di�erent groups who 
speak with di�erent voices and have di�erent agendas. 
Using the CCA, BCS can help your company identify and 
distinguish among stakeholders and their goals.

Company stakeholders may also have di�erent perspectives 
on the importance of community perspectives for business 
operations.

The CCA is an inductive tool that is unique to BCS and underpins all of our work. The 
methodology we use re�ects four principles.

1. Respect for stakeholders’ knowledge, logics and languages is essential.
2. Understanding the interactions of a local power structure with actors such as donors, 

corporate and civil society organizations is complex and critical.
3. A context is shaped in many ways—history, geography, current problems, diversities and 

resistances—that all have relative in�uence.
4. A community and a company have a capacity for change that must be assessed in order to 

create shared understanding.
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BCS’s Community-Company Assessment 
 
 


